Play to Win
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Loss Prevention Week
Discussion Topic - 1/25/11

Welcome to Loss Prevention Week! In order to start the year powerfully we’ll be kicking off the year
(and our 1Q Proactive event) with a discussion topic during one of your regularly scheduled safety/
start-of-shift crew meetings. O&M first line supervisors: Would you like assistance with this discussion
topic? Limited spaces are available for IIF Champions to come to your work location and offer their as-
sistance with the discussion topics. Interested? Email the |IFLT and specify the date and time of your

safety meeting.

Discussion Topic: This morning we received a postcard from the IIFLT and we’ve all heard Mike Coyle’s
New Year Message. We're all on the same team, and working toward the same goal: Play to win - Meet
or Beat the Plan and Incident and Injury Free every day.

What can you commit to that will support our Incident and Injury Free vision? (see below)

Incident and Injury Free Vision:
We will all go home safely every day and Richmond will be the best refinery to work in, be-

cause we:
All make safety personal by demonstrating our commitment and competence every day

Identify and understand all the hazards associated with each job and consciously manage
the risks associated with each hazard

Engineer, Operate and Maintain our equipment in a safe and reliable manner which pro-
tects personnel and the environment — keeping material in the pipes where it belongs.

We'll each receive a hard hat
sticker ... Use the sticker to write
down and show your commitment

Play to win
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to living Incident and Injury Free
every day.
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